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MEVORANDUM FOR: Dlrector of Central Intelligen ace

.VL\: S Deputy Du‘ector of Central In relli gence .
: N E.XGCU.lee Dlrec:tor
FRQM: a , Harry E Fltzwater .
o D=nu‘°y Drrector for Ad:up Tation
SUBJECT: . - i Directorate of.Admlmstratlon Focus in 1983 ‘

In respon.s\, to your d:.recuons, this paper identifies those problem . . :
ereas (liabilities) in which the Directorate of Administration is vuln rable _
in meeting its responsibilities or has'a shortfall of resources to be .
Tesponsnre to requirements from the other Directorates. It also sets forth _ ¢
- those initiatives -we plan to take to be mors Lvspo‘ml ve and to. mcreasa Lo
- our p**od.xctlvry ard effectlveness.‘ ~ S

A. .\"ulnera’oillti s and/or s’hortfalT o

1. The ADP '"e*cplosion"‘ will'continue to cause sizable expansion and
reuance on the Agency's information handling systems. Coupled with this is
he need to enhance and/or modernize our acninistrative systems and achieve

mt_eroperablll"y wherever practical. We foresse a shor tfall of Trescurces,
. both personnel and dollars, to meet these demznds. Further, as information
systems expand, the associated security problems increase with the potential
for the opposition to act:ess or tec‘mlc ally penetrate cur systems. - '

2. Ve foresee difficulty in adequately providing facilities, training,
and logistical and administrative support to a rapldly expanding and more
aggressive Agsncy over thes next three to five years. We are at risk in being -
able to suitaebly house and train our people without additional facilities.

- Improvement in-,our respon."s.iveness vis denen:?er}.t,upon:' T e

(a) oar ablllL‘V ;o reczwt nece sa_:“. ad aaalupd personnel,

(b) 1mproving our ad.uﬂl»wablx‘@ information syste:‘t‘-s, and

(c) investment and capital investmsnt in owr commumications and
. 10g15LlC31 systen. :

B. (hlgoiﬂg dﬂl ’DIOOO>\,C1 1n;1_1’1 tives to minimize shortfalls and improve
- .

hat full system

.:»3(10.'1

gt M

_ Approved For Release 2010/12/29 : CIA-RDP89B00656R000100050001-1



“ g | —_—

ot

DDA/

”p—c 1or~a1 paramllltary, nanarremedt -and

Tanagers on the dQS“LTabllltV ‘and need to ‘be
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SVelop a new LUULDL.LL.D LILSELALTL SICIAZUCILE W) o Lt st 2y

d an
“automated Payroll Sys (ASIS)

3. ‘Enhance em.st:mb ADP systems and increase their interoperability
with each other and new administrative systems. ~

4. Ebtc.bllSh 2. comprehenswe “and. relizble coTputer- and information

handling security progranm... This will inclucde an enhanced personnel security

awarenass pro—ram better- phys:Lcal security, development of appropriate :
hardware and technical means to eliminate imauthorized access, and development
-of ‘suitable’ sof"ware “and audit- LECﬂnlCLUF‘S to 1d°nt1fy az.tempfed penﬂtratlon of

. our; mfomatlcn handlmcr sysLems

v A

5. Pursw» a prooram to deSJ.crn and construct a new bdlldlno‘ at Hcadquarter:,

“and acqulre as necessary, 1ease<_ space until the new bdlldlno' is comle;ed

6. Contmue mltlatlves to mrprove the noﬂ\mo erm.ronment and personnel
norale by. o , :

"(af)"-

S vrialnuenance of bullc.mcs,
. _. .(b)"_ placmor the operatlon of the cafe teria up for b1d

‘(c) 'colocatmcr branches oF comno;.vnts that are cwrem.ly scattered
: throuOHout the Headquar ters building, and .

(@ xmrkmc w1th manaGers to obtain better utilization of space

: throuvh offlce landscaplncr and better office orﬁanlzatlcm.

7. Accomllsh the noce:,sary planmn" and prograrming for resources to
upzrade Agency facilities and utility systems to ensure suitable space for
oper ation and training and an appropriate emflror'_..vn" for s nSltlve eqt.lo*n-:,nt

uch as computers and . corrrmunlcatlons.

8. Cont:mua m.tn the ongoing initiative for rocapl 31173.L10°1 of our’
cormmunications and 1OUlSLlC'l1 naterial handling S)bLe"‘b.

9. Aucrnant our trammcr canabllltleb in the areas. of analytical,
1an01 ag trarur\'r

'10. Pursue a procra.n of awareness } it all our Dne orate of Adninistration
responsive, cost-effective, and N
ElCle’lt in our support to other elemeiits of the Agency. .

11. Pursu
This program mu
security.

t progran for better security awareness by A" ency pesrsennel.
be directed toward improved di suplm—* xm_:ch in turn improves -

rf' N

12. Develop. coordinated diseste"'c‘:'d £TeTeaNcy ¥ 1c.rm1n<' to support t

Azency's opelauons during crisis situ

~
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